“Ensuring
communication
throughout the
logistics chain”
Hussam Ghannam

IT Manager
ARTHUR WELTER TRANSPORTS

The interview

THE INTERVIEW HUSSAM GHANNAM

THE INTERVIEW HUSSAM GHANNAM

Improving service and outsourcing its
management

Hussam
Ghannam

Arthur Welter has thus consulted all market players in order to find

of outsourcing services so that we can better focus on our core

the solution best tailored to its needs. “We needed a partner who

business. With this in mind, POST has been able to offer not only

could support us in migrating our telecommunications to Voice

a solution tailored to our needs, but also the associated services”.

over IP mode. We wanted a solution that could be integrated into

Furthermore, POST is a long-standing partner of Arthur Welter.

the existing one, that would add to the IT environment in place and

“Trust and the concept of partnership are obviously essential in our

notably the on-board connectivity systems in each lorry”, continued

view. We are therefore pleased that POST, having clearly understood

the IT Manager. The solution proposed by POST was the one that

our needs, is able to continue supporting our development”.

was finally chosen. “The operator has already been supporting us
for several years. In addition to the lines, we wanted to entrust them
with managing the telephone exchange. We are following a policy

The haulage company, Arthur Welter, a long-standing player in the logistics sector in Luxembourg,
has called on the services of POST to develop its telecommunication solutions. Starting with a
new telephone exchange, the haulier has migrated a major part of its communications to Voice over
IP mode. It can now benefit from a high availability of services and has been able to significantly
reduce its costs.

To Voice over IP mode
The solution proposed by POST aimed to transfer all voice
communications to Voice over IP mode. It also allows for fixed-

Arthur Welter is continuously innovating in order to better

Two years ago, the haulier therefore embarked on a process of

connect its logistics hubs in Luxembourg to its customers

upgrading its telephone exchange. “In our profession, we are

throughout the European Union. In this highly competitive

constantly looking to save time, to improve the services offered

sector, every moment counts. All elements of the value chain

to customers, but also to optimise costs. It is by working on these

must be able to interact smoothly and responsively, whatever the

three aspects that we are able to remain competitive and look to the

time of day or night, in order to ensure a quality service at the

future. Technology is key to improving performance”, continued

best price. “There is a continuous need for communication. Our

Hussam Ghannam. “The previous telephone exchange had

teams at HQ level, and especially Dispatching, must be reachable

become obsolete and was expensive to maintain, whilst requiring

at any time. Whenever a lorry is out on the road or an aeroplane

a lot of effort from us. Upgrading was therefore necessary with

takes off or lands, we have to be able to interact with each link

the opportunity to significantly reduce telecommunication costs”.

in the value chain, both with our customers worldwide and with

mobile convergence using the LuxZone service. This setup enables
employees to be reachable everywhere and on any terminal. When
an employee receives a call, the fixed line and mobile line ring
simultaneously. The user can choose to answer one or the other. The
solution also introduces the opportunity
to benefit from a single number. “In
addition to the initial choice, we have
had to address a few issues related to
specific user needs. We had to adapt the
initial solution to the working method of
the teams in place”, continued Hussam
Ghannam. With LuxZone, for example, a

our drivers”, explained Hussam Ghannam, IT manager at Arthur

single number is displayed upon receiving

Welter Transports. “We must therefore strive to ensure that our

the call. However, it was important for the

telecommunication tools are continuously available”.

recipient to be able to determine whether

“We are seeing a reduction in
telecommunication costs in the
range of 25 to 30%.”

the call was from a fixed line or a mobile
line, in order to better interact thereafter.
A solution was found by implementing the
unified communication solution CISCO
Jabber.

“ Trust and the concept of
partnership are obviously
essential in our view. ”
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A network extended to all European sites

Solutions for each and every need

Another challenge was deploying the new solution over all

Arthur Welter’s decision to use the solution put forward by POST

of the sites operated by Arthur Welter, in Luxembourg but

was adopted at the end of last year. The actual implementation

also internationally. While the HQ, administrative teams and

started in March with the installation of the network’s hardware

infrastructure are established in Leudelange, the haulier also

components. For this to be done, it was necessary to adapt to

has teams at the cargo centre at the airport. “The goal was to

the diagram/plan of each site in order to install the appropriate

benefit from our presence at both sites to create a redundancy

physical lines and hardware components. “Our teams and those of

in order to ensure the availability of telecommunication services

POST have worked in close collaboration to address the technical

in case of problems at either location”, explained Hussam

challenges that were identified during implementation. Migration

Ghannam. In addition, VoIP connectivity has been extended to

went smoothly insofar as it had been prepared in meticulous

all of Arthur Welter’s European sites in Belgium, the Netherlands,

detail. The aim was for users, after the change of terminal, not

Germany, France and Slovakia. “All our sites are now connected

to be affected by the change and to proceed with the greatest

to the same network”, revealed the IT manager. “Data and Voice

transparency. For Arthur Welter to find itself cut off from the world,

communications have been considerably improved”.

if only for a limited period of time, was simply inconceivable”,
explained the IT Manager. Prior to its actual commissioning, the
solution was, in fact, able to be tested on a parallel network. When
the change was made, all that needed to be done was to switch
the solution to the correct numbers. “The users left the office
in the evening and found a new operational solution when they
returned the next morning”, said Hussam Ghannam.

Actual cost reduction
The results are already clearly visible. “We are seeing a reduction
in telecommunication costs in the range of 25 to 30%. LuxZone
allows us to make a lot of calls, even to mobile lines, from the
company’s network. People are easier to contact at any time.
Communication is much smoother, better integrated into our
processes, better controlled”, explained the IT manager.
With this new solution, Arthur Welter can look to the future with
complete confidence. The company is guaranteed to be reachable
and responsive to both its customers and its employees.
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